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BLOOMBERG NEWS June 15 th 2009

Virgin Media, Universal Music Offer Unlimited Download Service 
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By Simon Thiel
June 15 (Bloomberg) -- Virgin Media Inc. and Vivendi SAôs Universal Music Group will start a music download 
subscription service allowing users to keep songs forever on any MP3 player. 
The service will begin this year and will let broadband clients of Hook, England -based Virgin Media stream 
and download unlimited tracks and albums from Universal Musicôs entire catalogue for a monthly fee, the 
companies said in a joint statement today. 

Virgin Media, which offers broadband access and is the U.K.ôs second-largest pay - television company, said it 
is talking with other music labels and publishers to offer a bigger music catalogue by the time the service 
starts. Universal Music, a unit of Paris -based Vivendi, is the worldôs largest music company. 
Neil Berkett , who became chief executive officer in March 2008, changed Virgin Mediaôs focus to broadband 
services and basic TV rather than competing with British Sky Broadcasting Group Plc in premium pay -TV, 
where the Isleworth , England -based company is the market leader. 

Virgin Media and Universal also plan an ñentry levelò offer for users who donôt need an unlimited service. 
ñIn terms of both convenience and value, our new music service will be superior to anything thatôs available 
online today and provides a fair deal for both consumers and artists,ò Berkett said in the statement. 
To contact the reporter on this story: Simon Thiel in London at sthiel1@bloomberg.net . 
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Rights Management Services (RMS) im Dienste der Unterhaltungsindustrie

Schutz der Urheberrechte,

Unterstützung neuer Geschäftsmodelle 

Anwendung in der Praxis

Michael Bornhäusser Managing Partner

5CCG



www.5ccg.com Copyright 5CCG, Basel

Á 5CCG Introduction

Á Market Situation and Projections

Á New Business Models and DRM

Á Summary

Agenda



www.5ccg.com Copyright 5CCG, Basel

What we doé.

Å Strategy consulting and implementation for the media and related industries.

What we provideé.

Å Strategies based on working ñreal-worldò financial models including full fledged
business planning.

Who we areé.

Å Cross sector team of partners with a successful track record and knowledge of 
the industry.

Å Offices in Basle Switzerland (HQ), Sao Paulo, Moscow, Berlin, Mexico City, 
Buenos Aires, New York and partner companies in Hong Kong

Å Global network of industry experts in Europe, Asia, Americas and Eastern 
Europe.

Å Network service partners for M&A, financing, executive search, sales and 
marketing.

Introduction 5CCG
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Public and Private Sector Consulting Topics

Monetize  & Integrate

Communities 

User Generated Content

Positioning in new Value Chains

Partner Strategies

Strategic Roles

Service Strategies

Business Model Strategies

Service Innovation Strategies

Expansion Strategies

Markets, Value Chain

Products, Market Consolidation

E-Government Strategies

Public management

Health, Tax, Education

Digital Business Development Strategies

Financing, Tax, Spin-Off Centers

Public/Private Initiatives

Regulation & Development Strategies

Networks, Service and Media Licensing 

Economic Development, Job Development

Future and Trends

Future Development in Media & Telco

Regional Statistical Projections

Economic Planning, Educational Programs
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Self

Analysis

Market

Analysis

Customer

Analysis
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PPT based
strategy

presentation

Fast to Market Consulting Process

Final 

presentation
and booklets

Traditional 6 -8 Months Project time frame

Final strategy definition
based on mgmt. Input,
business and financial plan
implementation
project plan

Workshops
with best practices ,
examples , market data
and first strategy ideas

F2M vs. Traditional Consulting Process

5CCG detailed analysis
draft strategy and 
business  case, 
presentation to mgmt.

F2M 2 -4 Months project time frame
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Global Content Delivery

Just a few statements:

Á DRM as we know it will be eliminated in the next 3 years!
Á 99% of all video and music content is available for free without DRM!
Á 70% of all online users under 18 years of age have never paid for content!
Á Nobody is willing to pay for a functionality which will restrict usage

in terms of higher cost
in terms of higher hardware prices
in terms of inconvenience and a potential loose of content

Á The music industry has lost close to 50% of its revenue since 2001
Á The movie industry might achieve the same result in a few years from now

Market Situation and Projections
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Digital Content Delivery

To protect, track and report the delivery and the use of content was the main task
for DRM soft and hardware

Situation today per media type:

PPT Downloads (PC, mobile)

1. Full length Music DRM as copy protection system has failed
2. Ring tones, wallpapers, samples DRM as copy protection system has failed
3. Video and Movie DRM for copy protection in place but!
4. Games DRM for copy protection in place but!

Market Situation and Projections
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Digital Content Delivery

To protect, track and report the delivery and the use of content was the main task
for DRM soft and hardware

Situation today per business model:

PC, mobile, STB

1. Download to own DRM as copy protection system has failed
2. Time based usage (games) DRM for copy protection is in place
3. Subscription services DRM for copy protection is in place but!
4. Streaming services DRM as copy protection system has failed
5. CD and DVD Protection DRM as copy protection system has failed

Market Situation and Projections
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Why did it now worked out?

1. Apple
2. Microsoft
3. Nokia, etc.
4. SUN Microsystems
5. OMA
6. SDC
7. Sony/ Intertrust
8. ContentGuard
9. Macrovision
10. You Tube
11. Facebook
12. Google
13. Major Labels
14. Major Studios

Market Situation and Projections
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Why did it now worked out?

The typical scenario

Market Situation and Projections

Store Music

PC
MSFT
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Nokia
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Itôs easier to steal it L
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Why did it now worked out?

The typical scenario

Market Situation and Projections

Store Music

PC
MSFT

Mobile
Nokia

I Pod

Digital
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User

If customer recognize  DRM as a user they will not accept it
If customer does not recognize DRM they will to care about it
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Market Situation and Projections
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Market Situation and Projections
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Mexico Recorded Music market segments ïProjection Chart 2009 ï2013

Mexican Market Status & Projections

Low growth rates because of piracy will continue


